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This article is derived from a UNIMINUTO research project with national application in various 

companies in Colombia and is directly related to the management carried out by directors in 

small, medium, and large companies, as well as organizations in the country, and where the 

existing relationship between the managerial skills exercised by leaders with the purpose of 

culturally innovating companies and their work teams can be appreciated, leading to the 

generation of actions that promote culture and competitive business development at the local, 

regional, national, and international levels.  

     Management in companies corroborates either good or inadequate decision-making by 

entrepreneurs and how human resources are motivated, enriched with knowledge, and exposed to 

good or bad practices, thus enabling continuous learning and the improvement of each part, 

department, area, or subsystem of the company, all through assertive organizational 

communication that helps to drive continuous innovation in companies, and within that 

innovation, each and every person is organizationally educated in the different roles they assume 

in companies, whether operational, administrative, middle leadership, or strategic and/or 

operational directors, with all roles being important in the articulation of the processes, 

procedures, services, and production that are developed and implemented in companies with the 

purpose of being more competitive in the globalized context, whether in marketing, logistics, 

operations, research, human resources management, production, or service production 

(servuction) in the management of companies together with their teams of employees, who are 

ultimately a fundamental part of business success or failure.  

     Business management in Colombia currently faces challenges related to the need to integrate 

managerial skills, knowledge management, and cultural innovation in order to achieve sustainable 

organizational development (Aceituno et al., 2018; Guerrero et al., 2024). Therefore, university 

education is important as a factor that helps strengthen managerial capacities that, through 

strategic action, foster a culture of business innovation. Thus, based on the general context, one 

must learn about leadership, knowledge management, and innovation, aligning them to enhance 

business development (González et al., 2020) and strengthened, of course, through the use of 

technological management tools for decision-making in favor of organizational efficiency 

(Guardia et al., 2022), as evidenced by strategic organizational business development with e-

commerce management (Molchanova et al., 2018). 

     In many business contexts, sustainability and business development are sought. For example, 

rural tourism business management is built thanks to the interaction of regional context factors 

with the impact of cultural innovation toward local development (Guerra & González, 2023), 

together with the agroecological transition, which is a global approach strategy for sustainable 

business development (Jones et al., 2022), impacting rural areas through strategic social programs 

for economic development (Taype et al., 2023), all articulated from the transformation and 

management of change, integrating, according to Khudyakova and Shmid, (2018), the tools for 

control and effective leadership toward the sustainable business development model. 

     Similarly, another important factor for achieving organizational sustainability, according to 

Guerrero et al. (2024), is the design and implementation of financial and administrative 

management strategies that articulate the knowledge of companies with innovation. Thus, 
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knowledge management is a tool that is continuously transformed to face the challenges of the 

digital age, enhancing the business capacities that facilitate adaptation to change (Gutiérrez & 

Espina, 2025). For example, in the international scope, according to Lima et al., (2023), corporate 

culture strengthens organizational performance and innovation in sectors with high 

competitiveness, and according to Luciano et al., (2023), this competitiveness also reveals 

business management as a driving force in small and medium-sized companies, while Millan et 

al., (2015) assert that formulating performance indicators is a vital tool that promotes continuous 

improvement processes and thus enables organizations to be sustainable and highly competitive. 

     Sustainable business development through corporate social responsibility, according to 

Miranda et al. (2019), evidences the need for an organizational culture that promotes 

sustainability with ethical commitment. According to Monterrey et al. (2013), integrating 

sustainable processes under innovative logistics models strengthens companies’ internal 

capacities. Thus, for example, experiences in countries such as Indonesia highlight the value of 

strategic community development as an articulating bridge that shows the path toward business 

self-sufficiency (Nurman & Rauf, 2018), and in academic environments, according to Pazos et al. 

(2012), the development of university spin-offs evidences the importance of assertive strategic 

administration for organizational success. That is why administration with assertive business 

management is guaranteed through strategic communication (Preciado & Guzmán, 2012) and, 

jointly, economic development in the territories is achieved by attracting investment capital, 

which impacts business management policies through assertive decision-making by leaders 

(Zaripova et al., 2018) and the continuous strengthening of the managerial skills that each leader 

manages and applies in order to strategically develop companies and their human, technological, 

financial, intellectual, information, and social resources, mainly. 

     Thus, the research question is: How do management and cultural innovation facilitate business 

development based on managerial skills of Colombian business leaders?  

Business development in Colombian companies depends on effective management and cultural 

innovation, driven by key managerial skills. In this context, the existing literature highlights the 

importance of leadership, organizational management, knowledge management, and cultural 

innovation as fundamental elements for improving business competitiveness and sustainability.  

     The literature review shows that there is an interconnection between leadership, management, 

knowledge management, and cultural innovation, as they all tend to promote business 

development. That is why companies in Colombia must develop the integration of strategic 

leadership actions in a participatory manner, transfer knowledge, and promote cultural innovation 

in organizational contexts, thus achieving sustainable competitive advantages in companies. In 

this way, directors can develop management skills that promote the interconnection of these 

variables to grow and adapt organizations in current markets.  

Literature Review 

Management  

Management in companies is founded on ethics and participatory organizational modeling, 

promoting commitment and business efficiency. Management shaped by participatory models 

enhances transparency and equity in companies (González et al., 2019). Related to this, 
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organizational integrity, both internally and externally, is strengthened through competitiveness, 

and for this, the supply chain is vital in business administration (Banda et al., 2022), as it 

enshrines management in all activities to obtain goods, which is facilitated by empowered human 

talent. 

     Empowered human talent is motivated to have a greater commitment to themselves and to 

companies, and for this reason, the first act of self-management they undertake is to keep 

themselves up to date in order to make assertive decisions to achieve each goal set in 

organizations. Barragán et al. (2025), in a study conducted in Ecuador, highlighted the importance 

of inventory management as a business intelligence tool for enhancing decision-making in 

companies in the country. This is complemented by research on Peruvian companies, where 

Chafloque and Araiza (2025) showed that management acts as a mediator between big data and 

financial performance, thus affirming that management by managers is essential and decisive in 

the use of technologies.  Similarly, in Peru, in the public sector, Ávila et al. (2024) indicate that 

innovation management is enabled by managerial skills aimed at overcoming organizational-level 

resistance to change. 

     In Colombia, in the hotel sector, Nova Santos et al. (2024) demonstrated that strategic 

marketing management contributes to competitive positioning through leadership in planning and 

the results obtained, just as Villa Castaño (2025) affirms that business management must be 

synergistic with the moral duty in the actions of managers in Colombia. Management itself is 

ethical, moral, and strategic, fostering human quality and business quality in the products and 

services offered to diverse actors in the surrounding environment, locally, regionally, nationally, 

and internationally. 

In this sense, organizational settings influence the capacity to innovate, demonstrating that 

knowledge management is vital for business development (Pertuz & Pérez, 2020). According to 

Salas-Arbeláez et al. (2023), the analysis of human talent management impacts the 

competitiveness of companies in Colombia. Thus, Solano-Castro et al. (2023) reinforce this by 

showing the importance of strategies developed by human talent, as they help improve business 

performance in Peru and, consequently, in every Latin American country. Management itself, 

more than being a pillar of competitiveness, is projected in each company as an axis of leaders 

and employees who are comparatively better every day and deliver better products, better 

services, and quality management, both human and business, enabling them to position 

themselves in the market day by day with each innovative action from the social, technological, 

environmental, and economic spheres to strengthen companies and, therefore, a country and a 

continent. 

Knowledge Management 

Knowledge management facilitates business strategy and adaptation thanks to the innovative 

capacity of human talent. Thus, every activity that is managed and benefits production and service 

production, according to Apolinario and Guevara (2021), can have its impacts mediated so that 

they are positive from a knowledge management perspective through the executive capacities that 

facilitate innovation. Similarly, Demuner (2021) states that small and medium-sized companies 

that apply knowledge benefit from innovative management and business competitiveness. 
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     The capacity to provide services and products helps strengthen business competitiveness. 

Orozco-Acosta et al. (2021) state that knowledge management in informed organizations 

continuously improves service efficiency. Similarly, Nuñez-Ramírez et al. (2020) analyzed the 

innovative capacity of companies in Mexico and Bolivia and found that knowledge management 

is an instrument for continuous improvement. In the case of small and medium-sized Colombian 

companies, it is a priority to join efforts to improve organizational learning capacity, thus 

adapting to changes in the current context, confirming that knowledge management promotes 

business sustainability (Riascos & Aguilera, 2024). 

     Knowledge management is developed thanks to the interaction and interdisciplinarity of 

human resources, as well as the ability to communicate assertively and satisfactorily achieve the 

goals proposed in companies. Martínez et al. (2024), in an empirical analysis of the textile 

industry in Mexico, establish a synergy between knowledge management and human resource 

management as mechanisms to encourage innovation. Complementarily, Roca Petitjean and 

Ochoa-Arias (2024), in a study conducted in Venezuela, highlight the role of communities of 

practice as key spaces for the circulation of knowledge in collaborative environments, particularly 

in open science projects, and suggest that horizontal leadership and participation are fundamental. 

     In accordance with the above, managing knowledge is crucial for innovating and improving 

organizational performance. For this reason, Del Castillo (2024) states that in Latin America, 

knowledge management is a moderator of the relationship that develops from intellectual capital 

in companies and the performance that consolidates greater competitiveness. Similarly, Huamani 

et al. (2024) state that in Peru, assertively managed knowledge strengthens cultural and business 

innovation based on the need for continuous management training in organizations. 

Cultural Innovation 

Cultural innovation directly influences how companies adapt according to their capacity in the 

face of current trends and changes that occur continuously in the market and in various contexts. 

Briones et al. (2017) show that interorganizational relationships in industry facilitate assertive 

innovation and cooperation in the current context, which is why cultural innovation is both 

internal and inter-company. Cultural innovation in companies tends to focus internally on change 

management that is adapted and adopted to enable decision-making and intrapreneurship within 

each entity, empowering every employee to generate greater, more impactful outcomes at the 

organizational level through collaborative work with each action. 

     For their part, Arboleda et al. (2020) state that social innovation enables companies to 

strengthen society by fostering and managing cooperation and creativity. Thus, cultural 

innovation is a foundation that enables the development of better entrepreneurs, better employees, 

better leaders and professionals, and creative individuals who, with each idea conceived and 

managed, chart a path toward resounding success. Espejel et al. (2019) reinforce this idea by 

showing that innovation in the agro-industrial chain in Mexico has increased the sector’s 

competitiveness. Each sector of a country’s economy contributes to economic and social 

development through business development, and it is established cultural innovation, 

continuously transformed according to market needs, that serves as the basis for ongoing inquiry, 
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enabling companies to learn and unlearn to acquire what is important in an ever-evolving 

environment. 

     Similarly, Rueda-Barrios et al. (2018) analyze how organizational culture influences 

innovation outcomes in SMEs, concluding that a culture oriented toward creativity and learning 

fosters innovation. Cultural innovation thus promotes dialogue, subjectivity, objectivity, empathy, 

and resilience to foster technological appropriation, social innovation, technological innovation, 

productive innovation, and environmental innovation, thereby triggering business development. 

     Thus, cultural innovation is one of the pillars of business development, as stated by Chun et al. 

(2020), given that, in the United States, leaders are educated in diverse ways, which serves as a 

source of organizational learning. Cultural innovation is expressed by every person within a 

company and especially by its leaders, who serve as examples for all existing work teams in 

organizations. Therefore, it is vital that leaders learn and manage their managerial skills for 

business development, not as a competitive advantage but as a comparative advantage that reflects 

empowered leaders who drive changes aimed at business success.  

     Similarly, in Israel, Dan-Rakedzon et al. (2024) introduced cognitive mapping as a tool that 

offers a more humanized and inclusive approach to organizational design from the standpoint of 

cultural innovation in companies. Cultural innovation supported by cognitive mapping is a pillar 

built and strengthened thanks to the ideas of each collaborator and each leader in companies, 

stemming from their understanding of the business environment both competitively and 

comparatively, immersed in continuous learning for business management and development.  

Leadership 

Leadership is understood as a relational and strategic ability that provides guidance to individuals 

and companies, enabling them to achieve superior results aligned with cultural innovation and 

management, thereby promoting innovation and comparability as well as competitiveness in 

companies. In Latin America, and particularly in Colombian companies, leadership is an essential 

basis for shaping a culture that promotes creativity, collaboration and continuous improvement for 

the benefit of company development (Alvear et al., 2019; Villca et al., 2022). 

     Leadership for cultural innovation is understood as the set of behavior’s that help promote the 

generation, selection and implementation of ideas, validating measurement instruments that 

highlight behavior’s based on cultural norms and symbols in companies that legitimize 

experimentation, learning from mistakes and knowledge management (Contreras et al. 2022). 

According to Pedraja-Rejas et al. (2021) and Contreras et al. (2022), this type of leadership acts as 

a mechanism of strategic corporate culture in the micro-practices of daily work, such as creative 

meetings, spaces for co-design and metrics for learning, thus consolidating cultural innovation. 

     Similarly, according to Flores-Pérez and Gutiérrez Nuñez (2023), leaders' knowledge 

management skills can be assessed by their encouragement of autonomy and iterative learning, 

which continuously improve culture and sustain innovation, dynamically driving competitive 

advantage. Similarly, Rivas et al. (2024) assert that leadership and leadership training help foster a 

culture of learning and collaborative work, as in Colombian tourism companies, cultural maturity 

and innovation are more consistently achieved through strengthened management. According to 

Le Sante et al. (2021), collaboration through cooperation shapes the perceptions of each person in 
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the company, especially leaders, and can affect decision-making and the empowerment of 

responsibilities to innovate, legitimizing the leader in their company and its surrounding 

environment. 

     According to Marín and Alfaro (2021), leadership must be distributed and cultivated for the 

management of resources and processes through learning and the integration of skills that develop 

assertive communication in companies. In Latin America, according to Saavedra-Mayorga (2019), 

recognizing cultural diversity and incorporating ethical reflection, an understanding of power and 

inequality, and commitments to sustainable development through leadership can positively 

transform economic outcomes and social reality by assertively managing knowledge in favor of 

business development. Basically, the integration of leadership in Colombian companies through 

managerial skills is a cultural lever and a driving force behind innovation, organizational, and 

knowledge management. 

Method 

The type and approach of the research is quantitative (Hernández & Mendoza, 2018) in order to 

obtain data that can be analyzed and are directly related to the research. In the first phase of the 

research, the literature review was constructed using a Boolean search applied in Scopus with the 

words “Gestión and Empresa” (“Management and Company”), with 46 articles found, “Gestión 

and del and conocimiento” (“Management and Knowledge”), with 14 articles, and “Innovación 

and cultural” (“Innovation and Cultural”), with 84 articles. The search was limited to the subject 

area of Business, Management, and Accounting, from which 21 business management documents 

published between 1999 and 2023 were selected. A literature review was conducted of articles 

published in the last five years. From the keyword “gestión del conocimiento” (“knowledge 

management”), 41 documents were selected from 2003 to 2024, and finally, six documents from 

the last five years were taken. The documents found on “innovación cultural” (“cultural 

innovation”) date from 2007 to 2020, based on a 2017 review. 

     In the second phase, the research instrument was designed based on the problem and the 

literature review. The instrument was created based on the document review carried out through 

the Boolean searches in Scopus described above, consisting of 51 questions, which were validated 

by five experts in knowledge management and cultural innovation, who confirmed the relevance, 

clarity, and consistency for their respective application. The evaluation conducted to determine 

the reliability of the instrument was obtained by applying Cronbach’s alpha coefficient using 

SPSS version 27, coding each point by dimension and obtaining the value for Management of α = 

.88, for knowledge management α = .86, and for cultural innovation α = .89, demonstrating 

consistency in each dimension addressed for the research.   

     The research design is cross-sectional, and field research was conducted at a single point in 

time (Cruz et al., 2022) using a structured survey as the research instrument, which was designed, 

validated, and applied from October 25, 2024, to February 25, 2025, obtaining responses from 

1,498 directors in the same number of Colombian companies, including small and medium-sized 

companies, large companies, and public, private, and mixed organizations, with geographical 

diversity at the national and sectoral levels according to the different economic activities, 

allowing for a broad analysis of business management in Colombia.  
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     The applied sample is non-probabilistic and based on convenience criteria of heterogeneity and 

sectoral coverage in the national territory. Methodologically, the external validity and 

representativeness of the data were strengthened based on the following strategies:  

 National coverage in the main regions of Colombia (Andean, Caribbean, Pacific, Amazon, 

and Orinoquía), guaranteeing the coverage and geographical diversity of the country.  

 Diversity of Colombia’s three economic sectors: services (58%), industry (30%), and 

agriculture (12%).  

 Diversity in company size, mainly small and medium-sized companies (68.7%) and large 

organizations (31.3%), which fostered comparative analysis between the organizational 

structures of the companies that applied the research instrument. 

 Diversity of legal entities and organizational nature, including private, public, and mixed 

companies, was included, thus enriching the results regarding the general context of 

Colombia’s business fabric. 

 Heterogeneous distribution in positions and educational level: the integration of 

applications from owners, general managers, and executive advisors with training from 

undergraduate to doctoral level, which allowed the collection of specific perspectives on 

management and decision-making from the sample of companies that voluntarily applied 

the research instrument. 

The scope is descriptive and correlational, the former with the aim of exposing the trend of the 

known problem and the latter with the purpose of obtaining statistical data from the large sample 

applied to the group of persons under study (Cruz & Mera, 2022; Hernández & Mendoza, 2018), 

thus evidencing the relationship between the variables of management, knowledge management, 

and cultural innovation in Colombian companies based on the responses obtained from the 

directors who applied the research instrument both in person and online via Microsoft Forms. 

Responses from applications submitted to diverse companies in Colombia were compiled, 

tabulated, graphed, and analyzed.  

Results 

Figure 1 shows the current maximum academic level of directors, ranging from basic, Secondary 

school or high school education, technical training, professional technical training, technologists, 

professionals, specialists, master's degrees, to doctorates, making it possible to appreciate the 

variety of academic levels among the leaders in the Colombian companies studied. 

 

 

 

 

 

 

 

 

 



                                                         European Journal of Studies in Management and Business, Vol 36                                                  40 

Figure 1  

Maximum Current Academic Level 
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percentages of men and women at .27%. In general, 78.5% of the total sample has an academic 

level of higher education, mainly professionals, specialists, master's degree holders, and doctors 

or PhDs, evidencing the high academic level of the applied sample, followed by technical and 

technological levels with 15.6%, high school level with 5.23%, and basic education and ninth 

grade levels with .63%. Thus, undergraduate and postgraduate training can be seen to influence 

strategic decision-making and business knowledge management. Figure 2 shows the positions 

held by the directors who responded to the survey. 

 

Figure 2 

Position Held 
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     Figure 3 shows the size of the companies and their business scope in order to recognize the 

importance of applying the study to multiple Colombian companies with respect to management, 

which is conceived according to their size and the scope in which they operate. 

 

 

 

 

 

 

2
8

0

2
7

4

2
0

4

4
8

6

1
2

5

7
2

4
4

1
3

S u p e r v i s o r D i r e c t o r B u s i n e s s  

O w n e r

M a n a g e r i a l A d v i s o r G e n e r a l  

M a n a g e r

C o n s u l t a n t F a c i l i t a t o r



                                                         European Journal of Studies in Management and Business, Vol 36                                                  42 

Figure 3 

Company Size and Scope 
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Figure 4 

Purpose of the Company and Economic Sector 
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     Eighty point seven percent have a lucrative purpose, 15.7% have a social impact purpose, and 

3.6% have a sports purpose. The highest percentage is in the service sector at 58%, followed by 

the industrial sector at 30%, and a lower percentage in the agricultural sector at 12%. Thus, it can 

be seen that innovation and knowledge management adapt to the characteristics of each sector, 

thereby maximizing efficiency and profitability in companies. 

     Figure 5 shows knowledge management as a result of the undergraduate or postgraduate 

training level of each director in the companies, corroborating the managerial skills of each of the 

leaders and their contribution to business development through the continuous strengthening of 

learning and its assertive application, which can be observed in each of the decisions made based 

on the interaction of disciplinary and interdisciplinary knowledge within the work teams 

according to their level of training. 

 

Figure 5 

Knowledge Management by Undergraduate and Postgraduate Educational Level in Managers 
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primarily diplomas, which help keep human resources in companies up to date in order to be more 

competitive and ensure effective business development. 

 

Figure 6 

Knowledge Management with Extension Training 
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already empowered and those who are to be empowered, in order to have organizationally 

cultured work teams through joint knowledge management in companies. 
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Figure 7 

Best Way to Learn and Manage Knowledge Implemented with the Team of Employees 

 
  

     Thirty-eight percent state that collaborative management is the best strategy implemented to 

lead teams, followed by empowerment with 27%, which is considered important for directors in 

terms of carrying out activities in companies, followed by continuous supervision with 18%, and 

coaching and mentoring, with 10% and 7% respectively. These results reflect a change in 

organizational culture toward more participatory and inclusive leadership models, which is 

aligned with current trends in business management (González et al., 2019). 

     Figure 8 shows the considerations regarding which managerial skills have the greatest impact 

on the management carried out by the directors surveyed, taking into account that in the current 

global context, social skills should be the axis of synchrony between the skills that a leader must 

strengthen or improve for business development and the impact this has on the actors involved in 

companies, whether they are employees, suppliers, or their customers who benefit. 

 

Figure 8 

Managerial Skills with the Greatest Impact on Management  

 
      

     Theoretical-practical skills represent the highest percentage with 48.33%, evidencing that 

companies give relevance to the application and management of knowledge in the labor context. 

This is followed by social skills at 36.53%, indicating that interaction and assertive 

communication are highly valued in business management, and finally, technical skills at 15.15%, 

representing 15.15% of the total. Theoretical-practical and social skills are important and have a 

greater impact on business management, and the latter should be the focus of human development 

and therefore of business development. 
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     Figure 9 shows the best and most used means for personnel recruitment, which evidences the 

importance of business competencies to recruit the right human resources, where companies must 

continuously improve their management through the different means and/or resources necessary 

to proceed assertively and with more specialized management in accordance with the current 

conditions of the company and the needs to be met. 

 

Figure 9 

Management of Personnel Recruitment 

 
  

     Eighty-three point six percent of companies recruit personnel directly and 16.4% through 

outsourcing. This demonstrates that companies prefer to control selection processes internally, 

thereby ensuring alignment with the organizational culture and demonstrating that the company’s 

own human resources possess the managerial skills required to recruit people in line with business 

needs and become more competitive.  

     Figure 10 shows the leadership management that leaders exercise toward employees, showing 

a broad overview of companies and the diversity of skills that managers must possess to make 

assertive decisions in favor of the application of synergistic leadership that enriches the 

organizational culture in companies. 

 

Figure 10 

Management to Lead Employees 
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     Forty percent state that effective communication is the main leadership tool they use in 

companies, motivation is used in 30%, followed by constructive feedback with 20% and 

traditional supervision with only 10%. A gradual approach should therefore be given to team 

management, and both communication and recognition should be key parts of organizational 

performance. 

     Figure 11 shows conflict resolution management in the Colombian companies studied, which 

is important from the decision-making stage and involves social managerial skills that help to 

improve and culturally innovate companies in accordance with the company’s needs and motivate 

employees who collaborate in this for the sake of business development. 

 

Figure 11 

Conflict Resolution Management in Companies 

 
 

Forty-five percent of companies have implemented mediation and negotiation strategies that help 

resolve conflicts, 35% apply conciliation, 15% use formal protocols, and 5% entrust these 

situations to specialized external parties. This shows the adoption of internal and collaborative 

approaches to conflict resolution at the organizational level. 

     Figure 12 shows whether employees manage and implement voluntary actions, enabling 

leaders to make better decisions continuously with both the majority and minority of their 

employees, in order to be more competitive under an innovative dynamic in the context of 

business development and the culturalization of the company, so that their work teams are highly 

motivated and therefore productive.  

 

Figure 12 

Achievement of Voluntary Management Among Employees 
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     Fifty percent of employees manage and implement voluntary actions for business 

improvement, 30% do so only when provided with incentives, 15% participate occasionally, and 

5% show no interest. This shows that organizational culture has a direct influence on employee 

initiative. 

     Figure 13 presents the implementation of different types of culture for organizational cultural 

innovation, thereby continuously embedding and strengthening cultural innovation, since the 

ability to innovate, communicate, lead, and adopt technologies forms the foundation of business 

development for all actors involved in companies and benefits customers who are satisfied with 

their products and/or services. 

 

Figure 13 

Type of Organizational Cultural Innovation Implemented in Companies 

 
 

     Sixty percent of companies prefer to implement innovation in communication and leadership, 

followed by 25% in process digitization and 15% in workspace improvement. This shows that 

organizational transformation focuses on the way companies interact and on the efficiency of 

technology use within entities. 

Conclusion 

The management carried out by company directors, based on theoretical-practical, technical, and 

social managerial skills that are learned and continuously strengthened through organizational 

knowledge management, is interconnected with cultural innovation in large companies and 

organizations. In small and medium-sized companies, each of these must also be continuously 
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strengthened and more closely interconnected to promote competitive business development in 

Colombian companies at local, regional, national, and international levels.  

     The research results allow us to conclude that organizational management, knowledge 

management, and cultural innovation, the latter being the transformation of collaborative and 

voluntary organizational culture through the use of technologies, are synergistically related and 

strategically interdependent in Colombian companies, thereby boosting business development, 

since the survey made it possible to identify the existing relationships among these variables and 

the reliability provided by the applied sample. Management based on theoretical-practical and 

social skills has a greater impact on business leadership than the exclusive use of technical skills. 

Likewise, all of this is grounded in knowledge management, thanks to the professional, 

postgraduate, and continuing education qualifications that managers obtain with the aim of 

improving their skills, mainly social and theoretical-practical managerial skills, which motivate 

human resources to improve daily, both in the organizational context and at a personal level. 

Integrating participatory leadership strategies in companies fosters better knowledge transfer and 

management, and promotes leadership grounded in cultural innovation, which are essential factors 

for the sustainability and business development of all companies.  
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