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ABSTRACT

The concept of Corporate Social Responsibility (CSR) has arisen as a result of due to the increase in
pollution and excessive exploitation of the Earth's resources, as well as the human resources caused by the
activities of companies that seek to make profits at any cost. As resources have become increasingly limited
and human performance has decreased due to burnout, and also because current generations move from
one job to another if they consider that the organizational environment does not provide them a certain
degree of comfort, companies have had to adapt certain policies to support both the environment and
employees. Thus, the role of the current research is to identify those components of internal CSR that
impact employee happiness, as well ase components of internal CSR that impact employee happiness and
green practices. In this sense, by applying a questionnaire addressed to a number of 123 respondents whose
answers were imported into Smart PLS, it was wanted to validate the hypotheses according to which the
variables work-life balance and equal opportunities, adaptability to change, and occupational health and

safety have a role in defining employee happiness, as well as green practices within companies.
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Introduction

The dynamic nature of our world requires continuous improvement and adaptability. Corporate
social responsibility (CSR) and ecological practices have become more popular in the last few
years, and their implementation is no longer an option but a necessity for all companies. Hence,
enterprises need to prioritize social and environmental considerations in addition to financial
ones (Epstein et al., 2012).

It was noticed that there is a direct relationship between green practices, CSR, employee
happiness, and job satisfaction, respectively, and the success and financial performance of the
businesses (Ciucu et al., 2024; Suganthi, 2019). Taking the employees' happiness as a key
component helps reduce staff loss and aid in limiting workforce fluctuations while also
enhancing employees’ loyalty, involvement, and satisfaction.

The commitment to environmental protection positively affects both the planet and the
employees, who take pride in and feel fulfilled by their company's strong focus on sustainability
(Mendes et al., 2022). The ecological practices implemented not only showcase a heightened
sense of responsibility toward pressing issues like global warming but also reflect a collective
aspiration to create a healthier living environment for everyone (Zhang et al., 2024).
Furthermore, internal corporate social responsibility initiatives provide various benefits for a
business, attracting the employees’ admiration and involvement, thereby making them feel
valued (Jigani et al., 2024; Kocollari et al., 2023). By getting involved in cultural and health-
related activities or events, adhering to the highest standards of ethics, and offering a
transparent, safe, uncorrupted, and pleasant environment, the organization’s enduring
competitiveness, its positive and favorable standing in the society (Ahmadi, 2024), together
with the employees’ trustworthiness are guaranteed (Zaidi, 2024).

Some practices that can contribute to a company's long-term success and prosperity include
the efficient management of available resources and waste, energy conservation, and reduction
of carbon footprint, together with the presence of community partnerships, awareness
campaigns, and active involvement in volunteering programs. The improved company’s
reputation, employers’ loyalty and dedication, investors’ interest, and customers’ attraction are
just a few benefits arising from the adoption of these strategies (Le, 2022).

Therefore, the present study aims to conduct an in-depth examination of the relationship
between CSR components and ecological practices, as well as the employees’ level of
happiness. Starting from a questionnaire that includes 123 participants and employing one of
the most effective statistical modeling techniques, structural equation modeling, the researchers
brought to light significant outcomes regarding the relationship between the aforementioned
variables.

This paper is the result of considerable work and effort, offering a well-defined structure,
along with a clear organization and division of the sections. The first chapter provides
information about the topic addressed, while the second one focuses on the existing scientific
literature, which more specifically includes the review of some valuable studies oriented to the
same area but conducted by other academics. The next section presents the methodology used,
followed by the interpretation of the results, discussions, implications, and possible future
research directives.
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The literature review

The researchers’ increased interest in this topic is further highlighted by the large number of
publications associated with this subject matter throughout the scientific literature. It was
noticed that many scientists have addressed in their studies the employees’ level of satisfaction
and happiness, determined by corporate social responsibility (CSR) and green practices.

The study conducted by Barakagira and Paapa (2023) investigated the benefits and
challenges of implementing green practices in a five-star hotel in Uganda, specifically in
Kampala. Cost savings, increased profit, customer satisfaction, and loyalty are among the
advantages revealed. The authors highlight the importance of enforcing green practices and the
necessity of the government’s involvement.

Khattak et al. (2021) examine how employees’ perceptions of CSR impact their green
behavior in the hospitality sector. For the analysis, a dataset was collected, including 485
survey responses from people working in this industry in Pakistan and Italy, and the results
uncovered the positive impact of CSR on employees’ green behavior.

In a similar manner, the study conducted by Khairy et al. (2023) discusses the effect of
environmental CSR on green perceived value and attitude. The paper focuses on the guests of
a five-star hotel in Egypt and travel agencies (hospitality and tourism industries) and proves
the CSR’s positive impact.

Furthermore, Mahmood et al. (2022) published a paper in the same area and further
demonstrated how green practices influence hospitality employees’ well-being in a
constructive manner. They also suggested possible strategies.

The research performed by Zhang and Liu (2023) explores the advantages generated by the
implementation of CSR initiatives in Chinese companies and investigates their effect on
financial performance as well as brand value. The results indicate a strong relationship between
these variables and prove the major impact of CSR in enhancing the company’s overall
performance.

The issue of higher pollution level is addressed in the paper by Qu and Sun (2024). The
authors examine the severe impact of the rising pollution on the economy, together with the
substantial influence that CSR has in this challenge, particularly for China. Multiple
recommendations are additionally offered to the authorities, highlighting the significance of a
healthy environment, a stable and sustainable economy, and the urgent adoption of ecological
practices and CSR initiatives.

In the same style, the article by Zhao et al. (2020) explores the impact of CSR initiatives
and financial strategies on the innovation of areas that are extremely polluting in China. It was
observed that the amount of CSR activities influence the level of innovation in an organization.
Apart from this, companies that are more oriented to financial markets and less on CSR
initiatives tend not to have satisfactory results in terms of innovation. The authors further
observed that the financial challenges may diminish the great impact of CSR on innovation and
highlight the imperative need to implement CSR plans and green practices, especially in high-
polluting companies, to protect the environment.

The paper belonging to Zhang et al. (2021) shows that the employees’ green behavior
enhances their well-being, while strong organizational support further strengthens the
relationship between those two. Raza discusses in his article (Raza, 2020) some hotels from
Pakistan and draws valuable conclusions about the power of CSR, environmental factors, and
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their favorable contribution to the well-being of the employees and green behavior of quests.
Another relevant paper in the same area is the one written by Rajabi et al. (2023), which uses
data from Iran and elucidates the fact that transformational leadership and organizational
identity have a significant positive impact on the green behavior of physical education teachers.

The article by Hou (2024) explores how CSR influences Chinese companies’ total
productivity, considering various factors (e.g., regional differences, environmental regulations,
ownership type, etc.).

Rela et al. (2020) investigate, using structural equation modeling, the association between
environmental CSR (ECSR) and well-being, of the communities that live in Indonesia near
nickel industries of mining and prove the positive impact that ECSR has on both the community
and environment.

Following a similar approach to the one used in this paper, the manuscript written by
Aleksandar et al. (2020) employs Smart PLS 3 for studying the impact of CSR on employees,
businesses, and the environment in Serbia (more specifically Vojvodina), using some test data
collected from corporate entities.

Other noteworthy papers that continue the discussions about CSR and green practices, are
listed here, based on the topic addressed: de-carbonization of hospitality (Xu et al., 2022),
education (Gigauri et al., 2021; Liu et al., 2019), human (Zhao et al., 2021), health (Ahmad et
al., 2023; Droppert & Bennett, 2015), banking (Sun et al., 2020), tourism (Chung et al., 2019),
marketing (Tare & Deshmukh, 2023), and media (Pujihartati et al., 2023).

The study

This section outlines the data collection process, research hypotheses, and the software
employed to validate them. For the current research, a questionnaire with 36 questions was
developed and distributed online through the Google form. The 123 answers provided were
imported and processed in Excel in the format desired by the software used. Out of the 36
questions asked, 10 of them correspond to obtaining information about respondents. All other
questions are in the form of the Likert scale, with answers ranging from 1 to 5, with one stating
total disagreement and five agreeing totally. Although the questions were generated randomly,
without giving respondents the opportunity to identify latent variables, three questions were
asked to discover information about work-life balance and equal opportunities, and four were
destined to identify the adaptability to change, another four about occupational health and
safety, eight for green practices and seven to detect their degree of happiness.

Methodology

The articles that were the source of inspiration for the current research are those of Espasandin-
Bustelo et al. (2020) and Gyensare et al. (2023), the first analyzing the relationship between
internal CSR (composed of the variables work-life balance and equal opportunities,
adaptability to change and occupational health and safety). In the case of the second article, the
questions on green practices were studied and adapted to form the construct of the same name.
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Figure 1.
Research model
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Thus, by adapting the questions from the two research, we arrived at the model presented in
Figure 1, with a series of questions that will receive answers in the current study.
Green practices

o RQ1: Can work-life balance and equal opportunities influence the green practices
within companies?

o RQ2: Can adaptability to change influence the green practices within companies?

o RQ3: Can occupational health and safety influence the green practices within
companies?

Employee happiness

o RQ4: Can work-life balance and equal opportunities influence employee happiness?

o RQ5: Can adaptability to change influence employee happiness?

o RQG6: Can occupational health and safety influence employee happiness?

Figure 2.
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The model validation methodology applied in this study is derived from the approach
outlined by Hair and Alamer (2022), which includes two steps: inner mode validation and outer
mode validation. The validation of the outer model follows two distinct approaches depending
on the construct type. Constructs are classified into two categories: reflective constructs and
formative constructs. Over the years, researchers have developed various methodologies for
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validating reflective and formative constructs, as Hall and Shackman (2020) outlined in their
paper "Formative Measurement Scale Development: An Example Using Generalized
Structured Component Analysis". While the development of reflective scales involves
standardized steps and statistical tests for assessing construct validity and internal consistency,
the steps for formative scale development tend to be more subjective and rely heavily on the
researcher's judgment (Hall & Shackman, 2020).

Formative constructs are considered an integral part of the construct itself. As
Diamantopoulos and Winklhofer (2001) defined this “Omitting an indicator is equivalent to
omitting a part of the construct”. This means that each indicator contributes uniquely to the
conceptual domain of the formative construct, while the reflective construct operates on the
principle that causality flows from the construct to the scale items. All items in a reflective
construct are designed to capture the complete domain of the construct, and the overall meaning
of the construct remains unchanged if any item is removed (Hall & Shackman, 2020). The main
distinction between the two types is that formative constructs define the latent variable, while
the reflective one is considered a manifestation of the variable (Diamantopoulos & Winklhofer,
2001; Guyon, 2018).

The assessment of formative constructs involves three steps: testing the size of indicator
weights, testing the significance of indicator weights, and checking the multicollinearity
indicator—Variance Inflation Factor (VIF) (Hair et al., 2021). The weights assigned to items in
formative constructs are analogous to the beta coefficients found in a multiple regression
model. As a result, these weights are generally smaller in magnitude than those obtained in
reflective relationships. It is important to note that the significance of these weights is typically
assessed at p < .05, although a threshold of p < .10 may be acceptable for smaller sample sizes.
When a non-significant item is identified within a formative construct, researchers should not
hastily discard it. Instead, the item should be evaluated based on its absolute contribution by
examining its loading. If the item's loading is both statistically significant and > .50 in
magnitude, this provides empirical justification for retaining the item, as it makes a meaningful
contribution to the formation of the construct (Hair & Alamer, 2022). Variance Inflation Factor
(VIF) is employed to evaluate collinearity among all formative indicators. If the VIF exceeds
5, it indicates substantial collinearity among the indicators, which can lead to construct validity
issues. Ideally, VIF values should be below 3 to avoid collinearity between indicators, although
values ranging from 5 to 3 may still be deemed acceptable if they are theoretically justified
(Cardella et al., 2021). When encountering high multicollinearity, researchers may consider
removing one of the indicators from the analysis to mitigate the issue (Kyriazos & Poga, 2023).

The assessment of reflective constructs involves the following steps: estimating the loadings
and their p-values, calculating the Average Variance Extracted (AVE), and examining internal
consistency reliability (Hair & Sarstedt, 2019). It is recommended that indicator loadings
should be approximately .70 and statistically significant at .05 or below (equivalent to a t-
statistic of + 1.96) (Cheung et al., 2024). The Average Variance Extracted (AVE) measures the
degree to which items within a construct positively correlate and share a significant amount of
variance. AVE values of 0.50 or higher are generally considered to demonstrate convergent
validity for the construct (Jigani et al., 2020). In other words, an AVE of 0.50 or greater
suggests that, on average, the construct explains more than half of the variance in its indicators.
This indicates that the items within the construct are strongly related and measure the same
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underlying concept. Internal consistency reliability is assessed using Cronbach’s alpha (a) and
Composite Reliability (CR). A threshold of 0.70 for both metrics is generally considered
acceptable and is commonly employed in PLS-SEM (Taber, 2018).

Results
The study analyzes the perception of Romanian employees regarding the ability of CSR
components to impact employee happiness, as well as the implementation of green practices in
enterprises. Regarding the respondents, it can be stated that the majority of respondents were
women, with approximately three-quarters of the respondents declaring themselves to be
female, approximately 40% of the respondents being in the age range of 21-30 years, and 22%
belonging to the 31-40 years category. Also, over 65% of the respondents live in the urban
environment, while 43.1% are employed in the private sector and only 13% in the public sector.
Additionally, when asked if CSR policies influence their decision to apply for a new job,
approximately 40% of them said they would take this information into account when deciding.
Based on the research questions formulated in methodology, the model illustrated in Figure
3 was built, in which the constructs and the questions that comprise them are presented. The
first step in validating the model consisted of assessing collinearity for the formative indicators,
checking if the VIF values exceed the threshold of 5, thus eliminating questions GR1 and GRA4.
After eliminating these questions, the next step consisted in checking the statistical significance
of the weights by comparing the p-values associated with them with the significance threshold
of 0.05; this step being possible by applying the Bootstrapping algorithm. Thus, those variables
were eliminated for which the p-values exceeded the value of 0.05 (Hair & Alamer, 2022),
these variables being HE2, GR2, CH3, WH3, HEL; thus reaching the final model in Figure 4.
It should be noted that after abolishing each variable, the algorithm is restarted to recalculate
the new values.

Figure 3.
Initial model
\‘/
WK
GRZ\ /‘

GRS \
CH HAS
GR
GR6
CH1 CHz H3 CH4 hAs
GR7 “u
4 HAT
GRS
HE \
HE1 HE2

ol
HE3 HE4



30 Alexandra-Nicoleta Ciucu (Durnoi) et al

Figure 4.
Proposed model
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From Table 1, it can be noted that the p-values associated with the remaining formative
variables are below the 0.05 threshold, while the VIF presents values lower than five, with most
even values lower than three.

In the case of reflective variables, the loading values should exceed the threshold of 0.7, a
fact that is validated for all seven questions. Also, it is desirable for AVE or CR to exceed 0.7,
noting that the AVE value is 0.820, while the CR value is 0.963.

Table 1.
Assessment of model variables

Loadings AVE/P-

Construct Item Scale . CRIVIF
/Weights  values
CH1 0.253 0.032 2.136
Adaptability to change CH2 Formative 0.443 0.003 2.592
CH4 0.421 0.000 2.255
. HE3 . 0.504 0.000 2.104
Occupational health and safety HEA Formative 0.573 0.000 2104
. .. WK1 0.532 0.000 2.062
Work-life balance and equal opportunities WIK2 0.547 0,000 2 062
GR3 0.551 0.000 3.554
Green practices GRS Formative 0.312 0.013 3810
GR7 0.610 0.000 2.784
GR8 -0.382 0.010 4.310
HA1l 0.858 0.820 0.963
HA2 0.907
HA3 0.887
Employee Happiness HA4 Reflective 0.916
HAb 0.936
HAG6 0.927

HA7 0.906
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The next step consisted of evaluating the formulated hypotheses, finding that only
Occupational health and safety influences Green practices, while the only construct that does
not influence, based on the answers received, Employee happiness is Adaptability to change.
This study seeks to explore the intricate relationships among variables presented in Table 2. A
corresponding hypothesis has been meticulously formulated to address each research question
systematically. These hypotheses are detailed in Table 2 below, providing a structured
framework for the investigation.

Table 2.
Hypothesis results
Hypothesis Relationship Pvalues  Decision

H1 Work-life balance and equal opportunities-> Green practices 0.199 Not accepted
H2 Adaptability to change -> Green practices 0.543 Not accepted
H3 Occupational health and safety -> Green practices 0 Accepted
H4 Work-life balance and equal opportunities -> Employee happiness 0 Accepted
H5 Adaptability to change -> Employee happiness 0.133 Not accepted
H6 Occupational health and safety -> Employee happiness 0.046 Accepted

Except that half of the model's hypotheses were not validated, the components that internally
encapsulate CSR explain 66.4% of the Green practices variance and 63.2% of the Employee
happiness variance (Table 3).

Table 3.
R-square variance determination
R-square
Green practices 0.664
Employee happiness 0.632

Based on the hypothesis tests conducted in this study, it can be concluded that this research
highlighted three main points. First, Occupational health and safety (OSH) plays a significant
role in predicting Employee happiness. Second, Work-life balance and equal opportunities has
a significant impact on Employee happiness. Third, Occupational health and safety (OSH)
significantly impacts Green Practices.

Discussion

Given the positive impact of occupational health and safety on employee happiness, companies
could consider increasing their employees' happiness by adopting international labor standards
and codes of practice. One of the most challenging yet crucial policies to implement is
prevention. Improving working conditions will positively impact employee well-being by
preventing occupational accidents and work-related diseases. Core OSH principles were
identified and presented by the International Labour Organization in the book “Fundamental
Principles of Occupational Health and Safety” written by Benjamin O. Alli in 2001 and revised
in 2008 (Alli, 2001). There were identified principles such as all workers have rights;
continuous improvement of occupational safety and health must be promoted; workers,
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employers, and competent authorities have certain responsibilities, duties, and obligations;
education and training are vital components of safe, healthy working environments;
occupational safety and health policies must be established; a national system for occupational
safety and health must be established. These principles emphasize the importance of
collaboration among policymakers, employers, and employees in decision-making processes.
Working in a safer environment involves stakeholders meticulously minimizing job-related
risks, including chemical, electrical, mechanical, environmental, and biological hazards, as
well as pollution—an often unseen but persistent risk in industries such as construction,
manufacturing, agriculture, oil and gas, textile and garment, healthcare, automotive, and power
generation. Adopting robust policies will undoubtedly enhance employee well-being and foster
greater trust in their employers.

In a report conducted by Aviva (Working Lives Report, 2024) — one of the largest insurance
providers in the UK, 1001 full or part-time employees aged 16+ and 203 18+ employers were
interviewed. 67% of employers believe their staff are happier due to the opportunity to work
from home (WFH), and 63% think that remote work aids in attracting new employees.
Additionally, 41% of respondents said that working from home helps them better manage their
work-life balance, while 33% feel that it increases productivity. Two Aviva’ studies were also
conducted in 2019 and 2022; there are important differences between the results, while in 2022,
57% of respondents said that WFH makes them feel happier 2023, only 44% felt happier.

Green practices were considered an important component of CSR in this research, and
integrating green practices into business operations showcases a company's dedication to
environmental stewardship and sustainability. This approach aligns with the core principles of
CSR, which emphasize the responsibility to minimize negative environmental impacts.
Stakeholders—customers, investors, and employees—increasingly expect companies to
prioritize sustainability and implement green practices as part of their CSR initiatives. The
acknowledgment that environmental factors can impact human health dates to at least the
thirteenth century. During this time, the King of England prohibited the burning of sea-coal in
London, deeming it "prejudicial to health”. Nowadays, most countries enforce forms of
environmental regulation. The primary motivation for environmental regulation is human
health (Graff Zivin & Neidell, 2013). A well-known documented case is the case of Karen
Silkwood, a worker at the Kerr-McGee Cimarron Fuel Fabrication Site in Crescent (Annas,
1984). This case involves radiation contamination and illustrates the severe consequences of
environmental hazards in the workplace and the subsequent adoption of stricter safety and
green practices. In 1974, Karen Silkwood was contaminated with plutonium during her daily
job activities; she reported to the plant’s health physics office, and after further investigation,
it was proven that her apartment was also contaminated. A few days after the report, Karen was
killed in a car accident (Annas, 1984). Upon Karen’s death, The Nuclear Regulatory
Commission (NRC) and the Occupational Safety and Health Administration (OSHA)
implemented more stringent regulations for handling radioactive materials and ensuring worker
safety.

A recent study published by Kiran and Khurram (2019) revealed a statistically significant
positive correlation between the adoption of flexitime arrangements and employee happiness.
The findings of this research underscore the significance of flexitime as a key component in
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facilitating a harmonious work-life balance and promoting equal opportunities in the
workplace.

The findings of Schaufeli and Bakker (2004) and van der Klink et al. (2001) are
corroborated by the current study, underscoring the substantial influence of occupational health
and safety on employee happiness. Specifically, high levels of job strain, low job control, and
insufficient social support are detrimental to employee well-being, whereas organizational
initiatives that prioritize employee well-being yield positive outcomes.

The research findings could play a crucial role in developing institutional policies focused
on improving job quality, which is in line with the United Nations' social policy agenda as
articulated in the Sustainable Development Goals.

Implications
The results of the current study are consistent with previous research, and this study makes
several contributions to the literature. A longitudinal study by Lari (2024) found that OSH
interventions can contribute to a better workplace atmosphere and significantly increase
employee satisfaction and productivity. The research study conducted by Sarmuji (Sarmuji &
Aryani, 2019) highlighted that OSH has a direct impact on Job Satisfaction and Employee
Performance constructs that were included in Employee Happiness questions. The study
conducted by Patil and Kumawat (2023) in the banking sector concluded that employees who
maintain a balance between their work and personal lives experience significant improvements
in their physical, emotional, and mental well-being. Elnanto and Suharti (2021) also emphasize
the importance of work-life balance, demonstrating its positive and significant impact on
employee happiness. Their study shows that happiness increases when work and life domains
are well balanced. Similar research conducted on 250 employees in Turkey yielded results
consistent with this study, revealing a positive relationship between work-life balance and
happiness (Otken, 2013). Therefore, achieving work-life balance and offering flexibility can
foster a positive working environment, ultimately leading to greater happiness among
employees. Bautista-Bernal et al. (2021) conducted a bibliometric analysis of 289 articles
published between 1995 and 2018. The study revealed a significant increase in the number of
publications from 2013 to 2018, highlighting growing interest in exploring the relationship
between Occupational Safety and Health and Corporate Social Responsibility (CSR).
Practical implications may consider management policies that actively support employees
in managing both their professional and personal lives, implementing flexible work
arrangements based on employee feedback can contribute to increased productivity and
satisfaction, organizations may prioritize improving workplace safety to reduce employees’
perceptions of occupational health risks, conducting regular assessments of the work
environment can help identify potential health risks and areas for improvement.

Suggestions for Further Research

This case study on the relationship between employee happiness and green corporate practices
opens up several avenues for further research in the domain of internal corporate social
responsibility (ICSR). For future research, the authors would like to identify the impact of
sustainable management practices on mitigating burnout and increasing workplace
performance.
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Since the current generations are prone to change jobs frequently, we would also like to
observe the implications of corporate social responsibility on job satisfaction and employee
loyalty regarding the business in which they operate.

Researchers may consider for future explorations including organizations across different
cultural contexts, which would allow for cross-cultural comparisons. Cultural values and
regional environmental regulations may influence the relationship between employee
happiness and green practices. Conducting comparative studies in diverse cultures could
provide a more comprehensive understanding of this phenomenon.
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